
C H A P T E R  1

INTRODUCTION TO 
CONDOMINIUM MANAGEMENT

Learning Objectives
After studying this chapter, a student should be able to:

Describe different types of condominiums and trends in condominium ownership

Understand the concept of condominium ownership and its legal elements

Compare and contrast condominiums with other types of property ownership and real 
estate arrangements

Outline best practices for communication and organization as they relate to the role of a 
condominium manager

Describe why condominium managers must understand the laws that affect their practice

Describe the sources of our laws

Describe concepts in tort law and contract law as they relate to condominium management
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1.1Chapter 1 – Introduction to Condominium Management

INTRODUCTION

Condominium management is a relatively new concept in real estate because condominiums were not 
introduced to the real estate market in Alberta until the 1960’s.  The purpose of this course is to provide an 
introduction to condominium management; discuss the regulation of condominium managers; provide 
important information for condominium managers that is derived from legislation and other sources of 
law; discuss various relationships that condominium managers will have with clients and customers and 
their implications; discuss some important legal concepts like agency, negotiations, dispute resolution, and 
privacy; and describe basic contract law and real property as it affects condominium managers. Finally, this 
course will also provide an overview of land registration in Alberta, and discuss the basics of building design 
and construction as it relates to condominium management.

This introductory chapter provides a brief overview of the history of condominium properties and 
examines what is and is not considered to be a condominium as well as the different types of condominiums. 
Some key concepts regarding condominium ownership are discussed, along with the respective duties of the 
condominium unit owners and the condominium corporation. In addition to covering the benefits and reali-
ties of condominium unit ownership, this chapter also provides an introductory overview of the best practice 
solutions to common condominium issues as they relate to condominium managers. In doing so, this chapter 
discusses the fundamentals of law, condominium legislation in Alberta, as well as the role and need for 
condominium management education and licensing. It is critical for prospective condominium managers 
to understand the fundamentals of law as these will guide them in their day-to-day practice. Condominium 
managers regularly engage with the law, including statutes such as the Condominium Property Act (the 
“CPA”) and the Real Estate Act (the “REA”), which govern condominium properties and the obligations of 
condominium managers. Moreover, condominium managers may be responsible for entering into contracts 
with clients and performing duties that have the potential for legal liability when something goes wrong.  
Therefore, an understanding of contract law and tort law is critical. Being an effective condominium manager 
requires more than just knowing what a condominium is – it requires a more comprehensive understanding 
of the rights and obligations enjoyed and incurred by all parties involved in the condominium relationship.

HISTORY OF CONDOMINIUM LEGISLATION IN ALBERTA

In 2000, the Government of Alberta comprehensively revised the CPA, which regulates the structure and 
governance of condominium corporations in Alberta. The CPA sets out the duties and responsibilities of the 
condominium corporation. As the condominium manager is hired to assist the condominium corporation in 
carrying out these duties, every condominium manager must be familiar with the CPA. The CPA is regularly 
revised by the Government of Alberta. In 2020, several additional amendments to the CPA came into effect, 
including changes to the law on the topics of condominium bylaws, dispute resolution, and unit rentals.

The REA is the governing legislation for real estate professions in Alberta. This statute grants to the Real 
Estate Council of Alberta (“RECA”) the authority to administer the REA, including the authority to issue 
licences to real estate, mortgage, property management, and condominium management professionals. 
Historically, real estate brokers, mortgage brokers, and property managers were subject to regulation through 
the REA. As of 2021, condominium managers also became subject to regulation under the REA. This legisla-
tion sets out many of the requirements one must fulfill to become a licensed condominium manager, and the 
duties and responsibilities that a condominium manager must uphold to continue to be licensed. 

Before delving into a discussion of concepts and issues in condominium management, it is first impor-
tant for licensees to understand what a condominium is and how condominiums are created. 

DEFINITION AND CREATION OF CONDOMINIUMS

A condominium is a type of real property ownership in which each owner 
holds a private ownership (fee simple) interest in their unit and group 
ownership (an undivided interest) in all the non-unit or common property 
that is maintained and operated by a condominium board.

While many think of condominiums as ownership in an apartment-
style or townhouse-style complex, the actual types of condominium 
developments can be quite diverse, as can the types of ownership interests. 
Condominium is a type of real property ownership rather than a physical 
structure or style of building.

unit 
the part of a condominium that that an 
individual separately owns

common property
any part of the condominium property 
that is not part of an individually 
owned unit
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1.2 Fundamentals of Condominium Management

Historically, the only way to own property was to own a parcel of private land. Condominium develop-
ments, as well as the laws that govern them, represent a major innovation in the law of property ownership. 
This innovation has several advantages. For example, condominiums are often more affordable than 
detached homes. Condominiums can have practical advantages as well, such as shared responsibility for 
maintenance and the availability of common amenities. 

The condominium concept allows for the subdivision of a building, or sometimes land, into separate 
parts for individual ownership, together with an ownership interest in the common property. In a condo-
minium development, individuals can own separate parts of the same development but share the ownership 
and use of common property. The part of the property that an individual separately owns is called a condo-
minium “unit”, while the rest of the property is called the “common property”.

Developers create condominiums by dividing an existing parcel of property into units and common 
areas. According to the CPA, a developer is “a person who, alone or in conjunction with other persons, sells or 
offers for sale to the public units or proposed units that have not previously been sold to the public by means 
of an arm’s length transaction”. A condominium is created once a corresponding condominium plan is regis-
tered with the Alberta land titles office. The plan divides the subject property into units and common areas, 
which will be discussed in greater detail later in this chapter. 

WHO BUYS CONDOMINIUMS? 

There are a variety of reasons why a person may choose condominium living instead of an alternative such 
as ownership of a single-family house. The first is that it is a lifestyle choice. Condominiums are a type of 
property ownership, but they are also a lifestyle. As you will learn in this chapter, condominium ownership 
frees owners from the responsibilities for performing most of the maintenance or repairs outside of their 
units. Owners may also perceive that they are safer and more secure by living in close proximity to other 
owners. Finally, often a condominium community is equipped with amenities that an owner may not be able 

to afford in a single-family house setting (e.g., a swimming pool or a health club).
Other related factors, such as the rising cost of home ownership and the 

increasing need for a sense of community and security, also tend to influence 
condominium development trends.

Typical condominium owners include the following: 

• First-Time Buyers: Condominiums are often at a lower price-point 
and allow first-time buyers to get into the market earlier than if they 
were to buy a single-family home. First-time buyers are often newly-
weds, young families, or single parents. 

• Elderly Buyers: Elderly people may be looking to downsize and 
cut down on monthly expenses, as well as limit their mainte-
nance obligations. 

• Busy Professionals: Some groups of people, such as busy profes-
sionals, may simply not have the time or desire to perform main-
tenance on their homes. Furthermore, this group may travel often, 
compounding the desire to have maintenance organized and 
performed by someone else. 

• Investors: Some investors like to purchase condominium units 
because they do not have to worry about things like exterior landscap-
ing and maintenance. Condominium ownership is appealing to this 
group because they do not have to arrange for this work to be done. 

The condominium plan is one of the most important documents to review. It includes key pieces of information such as the 
size of the unit, what is included with the unit, what makes up the common property, and what an owner may have exclusive 
use over. This information is necessary for determining the rights and obligations of the condominium corporation, the 
condominium board, and the individual unit owners.

As a Condominium Manager...
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While there are benefits to condominium ownership, there are also downsides. For example, unit owners will 
be responsible to pay for monthly fees to maintain aspects of the property that they may not utilize. These 
fees tend to rise over time. Unless restrictions are imposed through bylaws, or unless the owner is on the 
condominium board, they may have no control over how prudently the board acts towards expenditures. 
Furthermore, the bylaws of the corporation may place significant limitations on the ways in which owners 
can use the common property and even their own individual units. 

CATEGORIES OF CONDOMINIUMS

Condominiums can be categorized in many different ways.  The main types of condominium projects and 
different types of condominiums are described in this section of the chapter.

Bare Land and Conventional Condominiums

While there are a number of different building structures (e.g., apartments, townhouses, and detached 
homes) that could be included in a condominium development, there are two distinct types of condominium 
projects that can exist separately or in combination. An owner’s use and enjoyment of their property will be 
fundamentally affected by which type of condominium project they purchase. 

Bare Land Condominiums  

A bare land condominium unit is a parcel of land described in a condominium plan by reference to boundar-
ies determined by survey markers. In short, the land alone constitutes the unit. Typically, the only common 
property includes common roads, underground utilities, landscaped areas, and possibly a recreational facility 
or office. Figure 1.1 shows what a simple bare land condominium plan drawing may look like. In essence, 
a bare land condominium plan will create condominium units through a pseudo-subdivision of the land. 
Anything built on a unit would be considered to be a part of that unit and will generally be the responsi-
bility of the unit owner. Developers enjoy these types of condominium plans as they allow for a little more 
flexibility compared to regular condominiums with respect to the process of development and sales of the 
condominium units. Buyers may choose this type of condominium because they have the flexibility to build 
their own structures, while not having to deal with arranging for services and utilities.

Note that while the buildings in a bare land condominium are not part of the condominium plan itself, 
some developers may place restrictions on what buildings may be built, or even have a complete building 
concept already in place for the condominium project. 

Common bare land condominium developments include stand-alone bungalows that are built according 
to plans and specifications of the owner of each unit. 

By understanding the unique advantages and disadvantages that come with condominium ownership, condominium 
managers can better educate residents who are new to condominium ownership about the unique aspects of residing and 
owning property in their new community. Furthermore, condominium managers should be familiar with the specific type of 
condominium they are dealing with as each type of condominium has its own unique features. 

As a Condominium Manager...

FIGURE 1.1: Drawing of a Bare Land Condominium Plan
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1.4 Fundamentals of Condominium Management

Conventional Condominiums 

A conventional condominium unit is a parcel of space that is situated within a building. The condominium 
unit is described on a condominium plan by reference to floors, walls, and ceilings within the building. In 
summary, the unit is usually considered the space within the walls of a particular living or working space. 

In conventional condominiums, the buildings are integral to the condominium plan and will thus be 
described in detail in the plan. There will be several cross sections of the proposed project showing exactly 
which spaces form part of the common property and which will be owned as part of the individual condo-
minium units. Figure 1.2 shows what a simple conventional condominium drawing may look like.

Types of Condominiums

Residential  

Residential condominiums are found in a variety of forms. They can be stand-
alone bungalows, townhouses, or apartment buildings. As stated earlier, condo-
miniums are a type of real property ownership and not a specific building type; 
therefore, it can accommodate any number of different styles of properties. 

Residential/Commercial: Mixed use  

These developments combine both commercial and residential spaces. A common 
mixed-use condominium development will have commercial condominium units 
on the main floor (e.g., occupied by retail businesses or offices) with residential 
apartment-style condominium units above. It is important to understand the 
nature of cost sharing between the two types of condominium owners in this type 
of mixed-use development. Prospective unit owners (i.e., buyers) will want to assess 
whether the particular cost sharing arrangement is acceptable.

Commercial or Industrial

Commercial or industrial condominiums are those that are built specifically for 
commercial or industrial purposes. These are often buildings with a number of differ-
ent bays or building spaces that are to be used for the specific business of the owner. 

Prospective owners should pay special attention to zoning and the condo-
minium bylaws to determine if their business and any incidental practices of it 
are permitted in the development. 

HOUSING COOPERATIVES AND HOMEOWNER’S ASSOCIATIONS

Condominiums are often confused with other types of property ownership or real estate arrangements. 
Specifically, they are sometimes confused with housing cooperatives and homeowner’s associations. 

Housing Cooperatives: Cooperative ownership is one of the oldest forms of property ownership. The modern coop-
erative enables a large number of individuals to participate in cooperative ownership of a single property or complex, 
called a cooperative association. Cooperative corporations in Alberta are created under the Cooperatives Act.

Cooperative ownership differs from condominium title ownership in that it does not bestow an indi-
vidual fee simple title to the cooperative owner’s unit. Instead, the owner in a cooperative possesses shares in 
a non-profit corporation. This corporation in turn holds title to the land.

FIGURE 1.2: Drawing of a Conventional Condominium

The roof and exterior
walls become part of
the common property

Land becomes 
part of the 

common property

Condominium
Unit

18 condominium units together
with common property

©Copyright 2022 by the UBC Real Estate Division




