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Glossary – AMP8: Human Resources Management 
 

Term Definition 
Bona Fide Occupational Requirement A bona fide occupational requirement is a requirement which is established in good 

faith by an employer as a result of a genuine business need and is necessary to the 
performance of the work involved.  

Change Management Change management is a leadership task involving planning, implementing, and 
managing organizational change. 

Coaching Coaching is an interactive, as opposed to top-down, process of providing support 
and direction to team members, requiring a leader to develop heightened skills in 
observations, questioning, listening, empathizing, and providing feedback.   

Contingency Theories of Leadership Contingency theories of leadership are founded on the proposition that the 
behaviour which is most effective for a leader is dependent or contingent upon the 
characteristics of the situation the leader finds him or herself in. 

Critical Thinking Critical thinking involves synthesizing information from numerous sources of input, 
and intentionally applying reasoning processes. 

Harassment Harassment is unwelcome conduct related to personal characteristics that 
negatively affects the work environment, or leads to adverse employment 
consequences for the victim.  

Hostile Environment The hostile environment, one of two distinct types of sexual harassment, is an 
environment created by language, jokes, pictures, email, pranks, or other behaviours 
or material that is sexual in nature and offensive or threatening to any employee. 

Leader Emergence Leader emergence refers to the process of someone taking on the leader role in a 
group where a leader had not been previously assigned or designated. 

Leadership Leadership is the process of influencing the members of a group in order to achieve 
goals. 
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Legal Environment The legal environment provides the framework of rights and obligations in which 
human resources management may operate. It serves to shape and constrain the 
actions of an organization in managing its people. 

Model of Thinking Preferences The Model of Thinking Preferences created by Ned Hermann states that a person 
develops thinking preferences over his or her lifetime, with each individual 
demonstrating varying degrees of brain dominance in one or more of four quadrants 
of the brain. The four quadrants are the A-Quadrant Analyzer, B-Quadrant 
Organizer, C-Quadrant Personalizer, and D-Quadrant Visualizer. 

Orientation Orientation is the process of informing new employees about the nature of the 
organization, its policies, procedures, and rules, and the duties and responsibilities 
of the job. 

Participative Leadership Participative leadership means involving employees in work-related decisions. 

Performance Appraisal A performance appraisal provides employees with feedback on their performance 
which helps to reinforce desirable job behaviours, indicates where performance 
improvement is required, and promotes an understanding of job duties and 
expected standards of performance. 

Performance Criteria Performance criteria are the measures used to evaluate an individual's job success. 
Three types of criteria are utilized in performance appraisal systems: traits, 
behaviours, and results. 

Performance Management Performance management is the process  by which the organisation aligns its 
resources, systems, and staff to its strategic objectives. 

Power Power is the ability or capacity to influence others and thus change their attitudes 
and behaviours. Power can be used in the context of the relationships between 
people, groups, organizations, and countries. 

Problem Solving Problem solving is critical thinking in action; the process of identifying issues or 
barriers that are in the way of achieving a goal and determining a way to overcome 
or circumvent them.  



 
 

Page 3 of 3 
 

Quid Pro Quo Harassment Quid pro quo harassment, one of two distinct types of sexual harassment, occurs 
when sexual favours or conduct is required as a condition of employment, or 
promotion, or when punishments are imposed for failing to respond favourably to a 
harasser’s demands. 

Recruitment Recruitment is the process of attracting qualified applicants to fill vacancies in an 
organization. 

Reliable Selection Method 
 

A reliable selection method refers to a method to recruit and select new employees 
that is consistent across applicants and persons administering selection tools. 

Remedial Action Program 
 

A remedial action program provides corrective action taken when an employee is 
performing poorly. It can include setting standards for performance, deadlines for 
improvement, and clearly stated repercussions if performance does not improve. 

Selection Selection is the process of choosing the most qualified applicant from the pool of 
applicants created by the recruiting process, and ensuring that they match up with 
both job and organizational requirements. 

Training Training refers to increasing an employee's performance by improving his or her job 
skills, knowledge, and attitudes. Training is concerned with strengthening an 
employee's ability to perform in his or her present job. 

Valid Selection Method 
 

A valid selection method refers to a method to recruit and select new employees 
that measures the selection criteria the employer wants. 
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